
A SIMPLE 
FORMULA FOR 

SUCCESS

CA R L R ODR IG U E Z

CHE S A PE A K E  CON FE R E N CE



REVIEW OF THE LAST 4 CHAPTERS

C hapter 1

Developing a Fabulous  Y outh G roup – T he 
baseball diam ond

 History (getting to know each other) (1s t base)

 High 5 – affirm ing one another (2nd base)

 Help – asking for help to be successful (3rd base)

 Hom e – the pos itive and safe place to belong



REVIEW OF THE LAST 4 CHAPTERS

C hapter 2 - L.I.S .T.E .N  (2nd B as e)

o Look – s tay focus

o Interpret – put in your own words  what your heard

o S ay M ore – a creative ques tion or affirm ation

o T ell your feelings  – s hare your feelings  on their s tory

o E m pathize – s haring in the other pers on feelings

o N on-V erbal Com m unication – B ody Lingo



REVIEW OF THE LAST 4 CHAPTERS

C hapter 3 - Planning M ade E asy (3rd B ase)

 T he key is  having a philosophy (the bridge) to 
achieve your goal. It links  the how to get their 
and why do it.  

 W hat is  the goal  Christlikeness



REVIEW OF THE LAST 4 CHAPTERS

C hapter 4 – N ever a Dull M om ent (Hom e Plate)

o N on-N eutral E nvironm ent (N N E )

o If your program  includes  N N E ’s  and purpos e, the 
res ult is  active and vibrate m inis try.



CHAPTER 5

1 THESSALONIANS 5:16

“ R E J OICE  A LW A Y S ”

S uccess  = 4F + DY N A M IC



4 F ’S  – G E T T ING  
DOWN TO B A S IC S

 Food

 Friends

 Fun

 Faith

Psalm  34:8 

T aste and see 
that the LOR D 

is  good; 



BREAKOUT TIME
T he 4 F’s  
W hy are their im portant to each 
group? 

 Food
 Friends
 Fun
 Faith



G ROUP 
D.Y.N.A.M.I.C. 

S KILLS

 Data &  Feelings

 Y ears  of A ge &  G ender

 N orm s &  Decis ion M aking

 A ction &  T alk

 M aintenance-type &  T ask-type

 Influence &  Leadership S tyle

 Core G roup &  Individual 



G ROUP 
D.Y.N.A.M.I.C. 

S KILLS

 Data people (explain actions) &  
Feelings  people (prom pts  one 
to action)

 Y ears  of A ge (differences) &  
G ender (change of dynam ics)



BREAKOUT 
TIME

 Data People(explain actions) &  Feelings  
People (prom pts  one to action)

 Y ears  of A ge (differences) &  G ender (change 
of dynam ics)



G ROUP 
D.Y.N.A.M.I.C. 

S KILLS

 N orm s (expected or not) &  
Decis ion M akers  (group or 
leader)

 A ction  People (doer) &  T alkers  
(ideas) Does  the talk m atch the 
walk



BREAKOUT TIME

 N orm s  (expected or not) &  
Decis ion M akers  (group or 
leader)

 A ction People (doer) &  
T alker (ideas ) Does  the talk 
m atch the walk



G ROUP 
D.Y.N.A.M.I.C. 

S KILLS

 M aintenance-type People (keep 
everyone happy) &   T ask-type 
People (let’s  get som ething 
done)

 Influence (who in the group 
has  real influence) &  
Leadership S tyle (boss , group, 
laissez-fair)



BREAKOUT TIME

 M aintenance-type 
People (keep 
everyone happy) &   
T ask-type People 
(let’s  get som ething 
done)

 Influence (who in the 
group has  real 
influence) &  
Leadership S tyle 
(boss , group, laissez-
fair)



G ROUP 
D.Y.N.A.M.I.C. 

S KILLS

 Core G roup (peer pressure and 
is  it really a group) &  Individual 
(rights  reserved and preserved)

 C – can also be for com m unity. 
It is  a place we feel loved and 
want to belong



BREAKOUT TIME

Core G roup (peer pres s ure 
and is  it really a group) &  
Individual (rights  res erved 
and pres erved)

La Com m unidad!



TIME TO WRAP IT UP! S uccess  = 4F + DY N A M IC



4 F ’S  – G E T T ING  
DOWN TO B A S IC S

 Food

 Friends

 Fun

 Faith

Psalm  34:8 

T aste and see 
that the LOR D 

is  good; 



G ROUP 
D.Y.N.A.M.I.C. 

S KILLS

 Data &  Feelings

 Y ears  of A ge &  G ender

 N orm s &  Decis ion M aking

 A ction &  T alk

 M aintenance-type &  T ask-type

 Influence &  Leadership S tyle

 Core G roup &  Individual 

Hebrews 10:24-25
24 A nd let us  cons ider how we m ay spur one another on 

toward love and good deeds ,25 not giving up m eeting 
together, as  som e are in the habit of doing, but encouraging 

one another—and all the m ore as  you see the Day 
approaching.
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