
LET’S TALK

HOW TO CREATE GREAT QUESTIONS THAT
CONTRIBUTE TO MEANINGFUL DISCUSSIONS

CHESAPEAKE CONFERENCE



“

”“KNOWING WHERE YOU ARE GOING ENABLES YOU TO ASK 
THE RIGHT KINDS OF QUESTIONS ALONG THE WAY. . . .

. . . .THERE ARE BASIC TECHNIQUES FOR ASKING QUESTIONS, 
WHICH IS MORE OF AN ART THAN A SCIENCE.”
—THE PLACE TO BELONG, YOUTH GROUP ESSENTIALS, P.74



WHY HAVE A 
DISCUSSION?

• YOU WANT THE DISCUSSION
TO LEAD SOMEWHERE OTHER
THAN YOURSELF.

• YOU WANT THE YOUTH
GROUP TO GROW
SPIRITUALLY.  

🔦🔦
📹📹🕯🕯

💡💡



WHAT DOES GROWING SPIRITUALLY MEAN?



THREE

•
FRIEND FAITH

BEHAVIOR
SERVING

•
SERVICE
BEHAVIOR

FAITH
FRIEND

• Remember our philosophy: 
Fostering Relationships that 
Build Responsible Servant
Leaders.



6 KEY POINTS OF 
ASKING QUESTIONS:

• KEY QUESTIONS

• ADVANCE

• TIMING

• CLEAR

• ADAPT

• TRAIL

K. A. T.    C. A. T.



KEY QUESTIONS:
•

•





• Focus every question on the 
key question & the other 
questions will come naturally.



ADVANCE:
•

•

• You want to prevent repeating 
yourself. 

 This will cause your group to get 
bogged down, and the discussion 
will go nowhere.



TIMING:
•


***(This takes pressure off the silence 
by giving permission to be silent).

• After the 30 seconds, repeat the 
question & ask for the response. 
(These responses sometimes can be 
written individually, then discussed in 
a group).

***Example: Writing responses on 
post-it notes & placing them on a 
poster/wall.



CLEAR:
•

•

• If the answer doesn’t go down the expected 
trail, simply acknowledge their response & 
move on.

• Since practice makes perfect, you may 
want to try your questions on others before 
your group. Sometimes questions are too 
vague to be clear and may need to be 
refined.



ADAPT:
•



ADAPT:

•

•

•

•

•



TRAIL: 

•

BUT NOT GO DOWN THAT
DIRECTION.

• COMPASS
PHILOSOPHY

FOSTERING RELATIONSHIPS
BUILD RESPONSIBLE SERVANT
LEADERS

CHRISTLIKENESS



BREAK OUT
TLT’s Come up with 2 questions that take a 
great deal of time, thought, and effort to 
answer using the  6 Key  Points we just 
learned on Asking Questions.

(       AKA            K  A  T    C  A  T )

Age Group:     10-15

Gender:           Boys & Girls

DYNAMIC:       1 DATA     ;     1 FEELINGS



TWO KEYS ON HAVING GREAT 
DISCUSSIONS

COMMITMENT VARIETY



KEY ONE: COMMITMENT
• You need at least a small commitment from the participants

• You don’t’ want to present this ”Commitment” as a life, or death matter. 
Example: “Are you willing to die for me right now.”

• All you need for a small commitment is—a “yes” or “no” or “maybe”



KEY TWO: VARIETY

•

Example if you ask the question: “Do you love Jesus?”

•To get variety answers you would ask:
Example: “What are some of the ways Christians show their love for Jesus?”



KEY TWO: VARIETY

•

• Obstacles to overcome 
before hand:

Know the size of your 
group.

Know the format & style 
of your group.



BREAK OUT
TLT’s Come up with 2 questions using the  Two keys 
on having Great discussions.
Example: 
—a “yes” or “no” or “maybe” & “Variety”.

DYNAMIC:       1 DATA     ;     1 FEELINGS

Scene: Baltimore Aquarium TRIP

Age Group:     10-15

Gender:           Boys & Girls



SMALL GROUPS



SMALL GROUPS:

• If a group is large (10+ 
people), you might want to 
break into groups of 3-4 to 
discuss a question & then 
report back to the larger 
group.

• The larger the group, the less 
likely you will have a 
significant involvement, and 
you end up as the 
“bystander” with only a small 
number of participants. 



SMALL GROUPS: (CONTINUED 2)

•

•

A Proven Small Group Method

• Everyone sees the reports, and are 
amazed at all the different responses 
because, one group may have thought 
they exhausted the texts then they see 
great ideas from the other groups.



SMALL GROUPS: (CONTINUED 3)

1.

2.

3.

4.

This method accomplishes several things:



SMALL GROUPS: (CONTINUED 4)

•



•



Prevent being tempted to Do Everything Yourself:



“SO MANY YOUNG PEOPLE COMPLAIN THAT YOUTH
GROUP IS BORING. WE GUARANTEE THAT IF THEY ARE
LEADING OUT, IT WON’T BE BORING FOR THEM. JUST
MAKE SURE THAT THE OTHER YOUTH DO NOT MAKE FUN
— THEIR TURN IS COMING SOON ENOUGH. START WITH
THOSE WHO YOU SENSE MIGHT HAVE TALENTS THEY CAN
DEVELOP IN THIS AREA. BEGIN WITH THOSE WHO ARE
READY TO BE USED BY GOD AND ARE TEACHABLE
THEMSELVES.”



EIGHT CREATIVE QUESTION STYLES:
THE        V C R     G L I D E

1. Voting

2. Continuum

3. Ranking

4. Goal Setting

5.  Listening / Watching

6. Interview

7. Dilemma

8. Either-Or 



VOTING:

• AT THEIR CORE, TEENAGERS HAVEN’T CHANGED MUCH IN 20 YEARS. 

1.
2.
3.
4.
5.

1.___ (Both thumbs up)
2.___ (One Thumb UP)
3.___ (Sideways Thumb)
4.___ (One Thumb Down)
5.___ (Both Thumbs Down)

Either by writing on paper, Or you can try the thumbs up / Thumbs down

❌ �



OTHER VOTING

•

•

• “Is it alright for women to 
be pastors, rabbis, or 
priests?”



CONTINUUM:

• A continuum is a line that separates two opposites, and can be used by asking a key question 
such as:

“God’s will for my life is”

• On opposite sides of the line you can have the words, “Clear” and on the other side, “Fuzzy.”

Clear Fuzzy

• Somewhere along the line is where everyone is asked to place an, “X.”

XXXX
BillyJailenePastor

• Etc. . .

Next Person



RANKING:
• “GOD COMMUNICATES TO US

PRIMARILY THROUGH:”

____WORDS

____LOVING ACTIONS

____THE WITNESS OF THE CHURCH

____THE HOLY SPIRIT1

2
3
4

• Sometimes the options seem 
equally good. At times you 
can also make the options 
equally bad.

“Who would you go to if 
you need advice?”

___Dishonest Politician
___Self-righteous Person
___Prostitute
___Local Drug Dealer

1

2
3
4



RANKING:

•

•



GOAL SETTING:

•

•

“Hey Pathfinders, we’re about to begin a 
1-month emphasis on reading the Bible for 
our personal devotions.

Our goal is for 100% of our group to read 
the Bible for 30 minutes a day

7 days a week

1 month straight

Is this a good goal or should we adjust it?”



LISTENING / WATCHING:
•

and he’s very excited about his 
discovery!
He wants to share this good news with 
everyone — now!! 

So Hector walks up to students at 
school and throws them up against 
the lockers,    

and ask, “Are you saved now 
Heathens ?!?!?!” ”



LISTENING / WATCHING: (CONTINUED)

WHAT DO YOU THINK OF HECTOR?
COMMENT: HECTOR IS A MAGICALLY EXCITED UNICORN.

WHAT DO YOU THINK OF HECTOR’S METHOD?
COMMENT: HE NEEDS PRACTICE BEING KIND AND GENTLE.

WHAT ARE SOME OTHER WAYS TO SHARE THE GOSPEL?
COMMENT: LIVING LIKE JESUS, AND SHARING YOUR TESTIMONY.

Then you ask Fallow-up questions:



INTERVIEW:
•





INTERVIEW: (CONTINUED)

1.

2.

3.

Example of questions to ask:



DILEMMA:

• FIST DAY

“HEATHER RELUCTANTLY
ACCEPTS JASON’S
INVITATION TO THE BANQUET, 
FIGURING IT’S BETTER THAN
GOING ALONE.”

• A situation gets presented in which there is no easy next step. Then the listeners make 
suggestions on what can be done and they give their reasons for their ideas.

• Second Day

”Marcus catches Heather 
in the school hallway and asks 
her if she’ll go with him to the 
banquet. Heather can’t believe 
it! She’s been waiting for two 
years for Marcus to notice her. 
She quickly says, “Yes,” to 
Marcus and walks on air the 
rest of the day.”

• The Dilemma

“That evening, Heather 
gets jolted back to reality 
when Jason calls and asks 
her the color of her dress for 
the banquet, since he wants 
to buy a corsage that 
matches her dress.”



DILEMMA: (CONTINUED)

• IS THIS A DILEMMA?

• WHAT COULD HEATHER DO?

• WHAT SHOULD HEATHER DO?

• WHAT WOULD YOU DO IF YOU WERE HEATHER?

• WHAT WOULD YOU DO IF YOU WERE JASON?

• IS THERE ANYTHING FROM THE BIBLE THAT
COULD HELP HEATHER KNOW WHAT TO DO?



EITHER / OR:

”WOULD YOU RATHER:

HEAR GOD’S VOICE ONCE, CLEARLY AND OUT LOUD

OR

HEAR GOD FREQUENTLY IN A STILL, SMALL VOICE?”

“WHICH IS MORE IMPORTANT TO GOD:

THE BELIEFS WE HOLD

OR

THE LIFE WE LIVE?”

Participants are given and “either-or” statement and are asked to choose one or the other, then 
give reasons for their choice.

Example One Example Two



BREAK OUT
TLT’s Using the 8 Creative Question Styles of the 
V C R      G L I D E , come up with one question using the Voting 
style or the Ranking style.

Example:

What should we eat on 1st day Family Fun Day
(give 3-4 options)

What is your favorite theme park? 
(Rank 1, 2, 3, & 4)



“With tender earnestness David entreated 
Solomon to be manly and noble, to show mercy and 
loving-kindness to his subjects, and in all his 
dealings with the nations of earth to honor and 
glorify the name of God and to make manifest the 
beauty of holiness.”

—Prophets and Kings, p.26.2



Heavenly Father,
Do You have a question for me?
I’m listening. . . Amen
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