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QUESTIONS 
TO CONSIDER

How did you become the youth 
leader?

What makes a person a great youth 
leader?

What are the steps that can be taken 
to become a great youth leader?

Are you willing to improve your 
leadership skills?

Are you ready to jump in?



WHY ARE YOU A 
LEADER?

Somebody asked me to do it.

I want to help young people today, Just like I 
was helped when I was young.

God called me to this.

I like kids.

IDK

Nobody else would do it, so that left me.

I had a few ideas, so I thought I'd try them.



WHAT DO PEOPLE LOOK 
FOR IN A LEADER?

1. Honest
2. Forward-Looking
3. Inspiring
4. Competent



HONEST: 
INTEGRITY, 

TRUST

• People expect you to tell the complete 
truth. This is the "single most important 
factor in the leader-constituent 
relationship."

• People need to know that you are a 
person of integrity. People expect you to 
be honest to the group and about the 
group.

• People expect you to build an atmosphere 
of trust. The way you build an atmosphere 
of trust is by telling the truth. And it is is an 
atmosphere of trust that people produce 
their best work.



FORWARD-
LOOKING: 

VISION

•People need to know 
where the group is 
going. You must have 
a clear vision for the 
future of the group and 
be able to articulate it.



INSPIRING:
THE YOUTH GROUP NEEDS TO BE INSPIRED. THEY NEED TO WANT TO GO FORWARD THAT CLEAR VISION OF THE FUTURE.

ENTHUSIASM:
How do you create enthusiasm?
• The word "enthusiasm" comes from the 

words: "en" "theos"-In God. The way yo
create inspiration is by emphasizing that 
"God" is "in" what you are doing.

• If you can show people how God is in 
what you are doing-people will follow 
willingly.

• God will use your own personality and 
style as you communicate to the group.

• Remember the text, "and they shall call 
his name Emmanuel," which translated 
means, "God with us." Matthew 1:23

MOTIVATION: 
How do you motivate people?
• You motivate people by making 

promises, you are creating an 
atmosphere of hope. Hope builds an 
expectation of joy.

• The group must have something to look 
forward to that brings them enjoyment.

• If you don't make any promises, the youth 
group will be boring and lifeless.

• The bible says we are saved by hope 
(Romans 8:24)



COMPETENT:
PEOPLE SKILLS, GET THE JOB DONE

Good people skills
• Having good people skills is a higher value 

than job performance.
• Good people skills and good job performance 

go together.
• How do you develop good people skills?

• You listen to people when they are talking.
• You make decisions as a group.
• You are friendly.
• You care about people's feelings.
• You communicate well.

The ability to get the job done
There are five things that people are looking for:

• Track Record: Your track record is evidence 
that you have the ability to get things done. 
This inspires confidence in you as a leader.

• Strategic Planning: Do you have a plan?
• Reasonable Rules: Do the group rules build 

love and respect for one another? Do the 
rules help people to be successful and safe?

• Your Team: Get the right people on the 
bus. Get the wrong people off the bus.

• Knowledge about the job: You need to have 
basic understanding of the fundamentals. 
You must be able to make the right 
decisions, do the right things, in the right 
way, and at the right time for the 
best possible results.



HOW TO IMPROVE YOUR LEADERSHIP SKILLS?
Enlist the help of a coach.

Read, Study, and Apply Good Leadership Literature.

-Reading widely, studying, and attending 
leadership conventions.
"You can't lead if you don't read.

Have a Personal Devotional Life Targeting Leadership.

-The Holy Bible: The word of God will 
transform your life and the result is 
you will continue to grow as a leader for 
the rest of your life.



GOOD QUALITIES OF A GOOD LEADER

Good 
Communication

Good 
Administration



THE PERFECT MODEL

• Jesus is the perfect role mode. Study his life and you will be more and more 
like Him.

• A good place to start is in the Gospels. A good commentary to read on the 
life of Christ is Desire of Ages by Ellen White.

• The result: YOU WILL BECOME A GREAT LEADER FOR GOD!!!



• "God sees not as man sees, for man 
looks at the outward appearance, but 
the LORD looks at the heart." I Samuel 
16:7

A PROMISE
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